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Progress to Date
• June 2018 -Joint Expression of Interest submitted to TCF for SEHRT by PCC/HCC

• September 2018 – SEHRT EoI shortlisted by DfT

• October 2018 - Inception meeting with DfT in London /Autumn Statement 
extension of TCF 

• November 2018 – Guidance published for Tranche 1 ‘early wins’ submissions

• January 2019 – Submission of ‘light touch’ business cases for Tranche 1

• January 2019 – Hosted DfT site visit to SEHRT

• February 2019 – Guidance published by DfT for Tranche 2 Strategic Outline 
Business Case submission.



Next Steps
• March 2019 - Expected DfT funding decision on early delivery of small schemes

• Spring 2019 – Commence delivery of small schemes 

• Spring 2019 - Complete feasibility assessment for each work package to inform 
draft Strategic Outline Business Case submission

• Spring 2019 – commence ‘co-development’ work with DfT

• 20th June 2019 – submit draft Strategic Outline Business Case to DfT

• Summer – Autumn 2019 – continued co-development of TCF proposals, including 
complementary workstreams 

• 28th November 2019 – submission of finalised SOBC

• March 2023: Completion of any infrastructure works associated with TCF


